A3 No. and Name

Team members (name & role)

Stakeholders (name & role)

Reviewed by

Organization objective

MsimINTEUIMSTIUINSuAe
nsuandsuiinuleiiivesesiunsiuaeu

[ o

K1UgumIne1denina

Team Leader (name & 'phone ext)

o

wgimsian SnwiesRdni

1 wsandiva ainfnszna
WedUR quentiun
WENINSTNE WadaTan
weans wulng
wedeiul 919nda
WENIETING uAUsEauay
WIEgLN TuuIa

o N O U A WN

RGP LG LHRIE G

1

2
3
aq
5

Udn

AN

YAAINg
HUIMIUMINeaY
drununelunnine1dy

o

9137158 5. Aaefnd AsASNS

s o

8197158 M3.9550AWS NAIULAS

<

WaliuSusdanisanuleduly
2819l UsEANS MnLazUseanSua

Approved by

Start date & planned duration

Heemsdinaeuiiines

UNTIAY - EINAN 2567

1. Clarify the problem

4. Analyse the Root Cause

7. Monitor Results & Process
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2. Breakdown the problem
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3. Set the Target

5. Develop Countemeasures

8. Standardise & Share Success
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Countermeasure

Impact on target

1 ahansetegguszauauiiuled FUMUYARINTYDIAIUY

2 mvualisitems umdlumsdndeuszaunumuleiives
drunuanggmelunninedy

3 mvuelisinsdefanssudaaiuanuiiuleiiundiununiely
WNINYY

4 dwualiinnsdnvhdeya FAQ Mduilagiu

6. Implement Countermeasure YA {¥uiavau

1 ahaesevieguszaunuiuled uaz e -we 67 [019138 adauink AAaYs
FosnumsAnseUszauanuiuledt soeEEneMAtinAeuiames

2 dnfenssudsasuenuiinulefiuniieieied  |we - 3 8. 67 9197158 A9.0330AYS WAlULAS
Usganuawinulefivedluuviivende sosgdnemsdtinaeuiomes

3 YSuusedeyaluszuu FAQ uazmeunsiiy |fe. - n.a. 66 [Wedud gueniun

Auledinmsdanisauivesdrinpeuiunes




