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RISK MANGEMENT
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Scoring Guideline
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Research
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Initial Assessment

Consultation
Investigation
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Predictive
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Anesthesia . . .
_ All-in-One Disease Mapping

Anes complication

Operative Procedure Delayed operation “Door to operation” time

Postanes Care
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D/C plan

Follow up
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Visionary Leadership
Systems Perspective

Agility
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Management by Fact

Focus on Results

reativity & Innovation
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Gvidence—based Approach
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Patient / Customer Focus
Focus on Health
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Patient Safety Goals : SIMPLE

Safe Surgery .

. Hand Hygiene
Infection Control —— povention of CAUTI, VAP, Central line infection

Safe from ADE, conc e’lyte, High-Alert Drug

Medication & Blood Safety _ Safe from medication error, LASA
Medication Reconciliation

Blood Safety

Patient Care Process —

Line, Tubing, Cathether
v

Mis-connection Sepsis

Acute Coronary Syndrome

Emergency Response —— Maternal & Neonatal Morbidity
Response to the Deteriorating Patient / RRT






o] musssumsﬁ'aui’

1. nanwasuissus (AWs1NN1SUHUR)

2. 3105124 waadwnu1e oo douani
o

3. inflonssununouamunIwidudnddaunads=91

4. 159USAIINISATNSIINAUNTIWNI0AAUN

5. @1S29ddUNISUSSalUInu19ya9nud90u/
nuoiu/lsowaiuia

6. Usziluszuuonuluniwinnjgeonolsowsnuna

7. @sdvdauUs=aunIstituiasgiulsowsluravd

n1sunua laald scoring guideline



1w ldusunyovov@ANS
1005"1 lj’\') Qﬁ'u status
iJuagols




USUNooans

® sw. UN1SO1AS1=H 90ANS (Organization Diagnosis) : 919
Ténsauusundu 3 8nv N1SIIASIHALNT 1UMHU19 AW
N1N19 (@NYNIW JaVNUI8YIIU NAYKUI8 ScUUOIU llas
200ANS

® datdualius 91NNISI199UE1SIVASINWIUUI NO Re-acc ,

surveillance




SPA In Action

'Jfl\"

228
Eletl

g What? : azlsAadanianizluisas

— Standards

amiudainsasusadumulsoeaina

How? : azshadnelsnuisas

Practice SPA in Action |

Assessment l

Pasusay HA

SAR2011 «—— PDCA

QI Report @iamqifuﬁ 2 I
-

(on PPT)




SPA 1n Action

SPA 3P
Sl SRR A 1 S ﬁquqmsgqu Purpose
in
Practice BEakh H‘-‘JQ‘U ‘Process’

Action
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SPA In Action
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Braiding science , service and

spirit in the practice of medicine.
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Organizational Characteristic

1.Key Organization Factors
-Organization Description
a. Organizational Environment ——
b. Organizational Relationship '-‘
-Organizational Challenges
a. Competitive Environment

b. Strategic Challenges
c¢. Performance Improvement System

How good we are?

4.Path to Performance Excellence Organizational 2.0rganizational Culture
-The Process Maturity Characteristic -Organization Concept
-The Result Matunity -Organizational Value

3.0rganization System Wh.at dqwe
What we do and § -Innovation Management Processes believe in ?
how we do it? e -Production Management Processes
-Customer Management Processes
-Regulatory and Social Management
Processes
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® Seeing Systems
® Collaborating Across Boundaries

® Creating Beyond Reactive Problem

Solving
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®© Commitment
@® Discipline
@® Hard work

@® Support each other
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LEVEL OF MANAGEMENT

® Control , Command

@® Participation

@ Inspiration




4 Domains & 6 Ql Tracks

2. Patient Safety
3. Clinical Populati
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