
, .., 
~ v v "'lv 
!4H)~ f)1'j~~'U1Y11'lf1Yl(KPI) H(}~(;f1-l'j'jtl'U~ (Competency) 

!y;f)1I'j~!iJ 'U~ ()m 'j11 ii,m~l 'U1Jf)~ 1Jfl(}1f)'j 1-1 '1111't1U1fi"Uflj 'Ufl j 'U't1 'j11'j~ 
, , 

v"'l QJG "'l<i' v"'l G 
1'U't1 25-26 f)Uf)l~'U1i 2553 W 1'jU'j f) !U1iUl flf)'Un'U'lf'U 'j(;ff)'j't1 

'll 'll 

, 
91 91"'lov """ "'l 

f)f)~ f)1'j!'\l1'11'U1't1 (;fl'U f)~1'Uf)1i msua 

1-I'I111't1U1fi"u flj 'Uflj 'U't1'ji1'j~ 

"'l 
1-I'Ulfl1-l 2553 



1"'Q'l.h ::;~-:jrl'IJ6-:j lm-:jfll~ 
,	 p 

1.	 tYiD 'l,rm llJi'm l lJt~ l 'l 1J f111vrWl'W119l1~1~U'J ::;ffm1 tlhl::; '1 hlnwlh ::; tlJhIvH'lf11 1iJ B '!J~ .;j lhl 

I I	 ~ I 

2.	 tYiDU'Jru iJ~ nu t~ uui"hlJiJD ·hlJ 'l1J'WWlhll l9l1 ~ 1~ ffm 1ou ::;tYiD f111 il 1::;tlJhIV.j~ 

f11 1iJ B'!J~ .;j l hl mh.;jt~hI ~iJ 'Ii11lJtW::;t ~hllJ W1 1 ~ lhl!~ tl1 n hl 

3.	 ffl 1J11mll1 iJ iJ B'!J~1~D ~ 1 .;j iJ n I9i'D .;j m'U ti'1 h1 mlJtn WCl'1~mn l 'V1 t11 ~t1tl l l1 h1 ~ 

jJ _ I Q

f;!'" 6'l.J !!'l.J'l.J'U~ ::; t).Jt! 

l.!'Wrt 

2. 6lq 

!'Wrt 'lilt!1t! 
v 
~6£.m::; 

'lI1£J 6 15.4 

Q 

1'lty.;j 33 84.6 

~1).J 39 100 

6lq 'lilt!1 t! 
v 
~6£.m::; 

18-24 tl 6 15.4 

25-35 tl 10 25.6 

36-45 tl 7 17.9 

46-55 tl 10 25.6 
.. 

56tl~t!''i.J 3 15.4 

~1).J 39 100 



<S 
3. rmarnn 

<S 
msamn 'li1'\-!1'\-! 

v 
1t:1f.lt1~ 

~lfl11'U1tyqp~~ 2 5.1 

'!.J1tyty1~~ 23 59.0 

'!.J1tytylll1 14 35.9 

mtyty1At:lfl 0 0 

11lJ 39 100 

'tHIl urn 'Vi 'lim1'\-! 
v 
1t:1f.lt1~ 

.... '" .... 
'Vi '\-!n~ 1'\-! lJ'Yil111tn t1 f.l 15 5.1 

v 
'U111'llfl11 24 59.0 

..,j 
£I'\-!9 

11lJ 

0 0 

39 100 

QJ v ~I ~ 

'Yi1'Ut:lfl111J1~AlJ'\-! x S.D. 0/0 

v '" 
~1'\-!111f.llfl1 

4.00 .64 80.00 

3.92 .62 74.40 
v 

3. 'ff1lJl'HH)lhJll'Jli1tJml~i'm1l'Wll"~~H1J'j~I~'W 4.02 .70 80.40 

3.92 .62 78.40 

3.87 .69 77.40 

3.48 .72 69.60 
, 

v '" 
~1'\-! tltl1'\-! l1/nt1 1/£1 1'Yil1 

3.23 .66 64.60 

3.20 

3.28 

.80 

.91 

64.00 

65.60 



"" 4. tll'H 1'j lJfl11lJt'YYm:::;{1'lJ 2. 94 1.05 58.8 0 

v 1v"," V Vd 
arun1'i 'tnJ'i m 'i 'U 6 -:II 'il111m't1 

'" 'JJ 'JJ d 
1. m 'ju 'j f11 'j '\J tl ,m11'l1 'W 111 3 .69 .61 73.80 

11 'JJ 'JJ d12. ms 'j:::;{1'lWl1'W'\Jtl.:ll~l11'W1l1 f1Hf11'j 

0 'JJ 'JJ d 
3. rnsoru 1t'Jm1lJ{1':::;~1fl'\Jtl.:l1 ~111'W111 

1 1}10 0 ~ g} QI j.J 9J d, 
4. ms 11mll'W:::;'W111'jtll'ltl'lJ'\JtlCJl'flmlJ'\Jtl.:ll~l11'W1l1 

v v v 1 
Vll~fl1UI~fl1UIl'Ul 'il 

3.58 

3.69 

3 .51 

.67 

.56 

.72 

71.60 

73.80 

70.20 

1. f111lJi' fI11lJl<U11~IW~tl.:lifritl'Wf11'jtl'lJ'jlJ 3.02 .6 2 60.40 

2. fI11lJi' f111lJl<U11~1wftl.:lif1!f'~.:lf11'jtl'lJ'jlJ 3 .69 .56 73.80 

3. '(1·llJ1'.itl'lJtlflll'j:::; 1t'J'If'l1"~ 3 .64 .6 2 72.80 

'JJ .t::::S1 9J
4. {1'llJ1'j(1'lJtlfl'\Jtl~ ~ 3.58 .63 71.60 

..:::;". do , 

5. {1'llJ1'.i(1tl'li'lJ1t'J'j1t'J~ :::;ltlt'J~ 
9J 
~ 3.46 .68 69.20 

6. {1'1lJ1'j(111~'j :::;'lJ'lJfI11lJ~~ /1l'j:::; u1~fI11lJ~~ ~f11'j 3.46 .64 69.20 

YrI"lJ'W 1.:l1'W tl~l.:ll ~'W 'j euu 

v 0 fhnv
Vll~m'imfl1UI~ 'll" 

o 'JJd, 'JJO' '1111 0'1 'JJ11.{1'1lJ1'j(1'W1f111lJll1 ~ 'j'lJ 'j :::;~fll'l 'If 'W 3 .57 .68 71.40 

ms1J'j :::; llJ'WI:·mf11'j 116D~ .:l1'W'~tl~1.:l1h :::;'lJ'lJ 

2. {1'llJ1'j(1t11f111lJi"lll~ml'Wi / ri1t'Jl1tl~lIri'tJflfI~~'W 3.42 .64 68.40 

'1~ 

1 'JJ 0 11& ,"'. , 'JJ
3 . {1'1lJ1'j(1 11m '.ifl1l1I1fll'Wtl'W'j1lJHU ~ 

"" ,:, 1 0 'JJ 
d' 

'JJO' '1111 'JJ' 'JJ4. lJfl11lJlJ'W ~1I~:::;{1'lm 'j(1'W1f111lJ'j11 ~'j'lJ 'If ~ 
'lJ 

3.47 

3.42 

.64 

.72 

69.40 

68.40 

, 
v "'" "'" 
'U611t1"~611~:::;I'WlJIVllJ 

I. fI1m~flU'lJm~tl{1JI')1.:l'l1 ,rI'M'W.fn'Wi~l~'Wlw :::;hiln~f111lJ~'lJm.Jll'j:::;flmJf11'j'lJ'j'jt'J1t'J 

rWlJ l~lJ 
v 

2. f11 'j~1"lJ'W11'11~H~ KPI U"(l:::;{1'lJ'j'j(1'W:::; fI1'j'V11f11'jl'lfl~.:l111U'lJ'lJ<Utl1l6D~~1.:l'l n'W'j:::;WJ1.:l 

~'lJ 111 1'j 'j:::;~'lJ flm.:l~1 t'J n 'W riau , ~<Utl"(Y'j lll~ t'J'lJ1tlt'JU~ 1~.:l~ ll-W'W ms11~ eu'jlJ
'lJ q 

'V11f1 11lJl<U11 'iH I "(l:::; l'I fl "(l .:l n'lJ 'j:::;~'lJ ~1l6D~ lvt tl lMl~ 'W t 1J 'Ii'j 'j lJ~i~ l~ 'W !w :::; !~ 'W '~ 
'JJ 0:$ 0'
 
mt'Jfl11lJ'j1~!'j1 {1'lJ\!'jru
 

3. fI1 'j 1 off!1ml1~l1~ 3 1'W !vttl'V11f111lJ!<U11~u~~ :::;ll'j:::;!~'W 1 ,ri~l~'W i1 lJn 'W 

" . 
4. 11t1.:liY'W ~~ f11'jNfltl'lJ 'j lJfl 1'j'V11<Utl{1'~ll Yii~! ~w ~'W u11'1 'j]" 1W~ t'J 1 n 'W 

v 

5. f11'jijf11'j'V11 Workshop lMmflfl ':lTW 





• • 

• • 

d	 G.I' ~Q.,.tQ.,.t 

L"HJ\I n1"i"~GM,"1Gl'l'n'l(;l (KPI) LLa::,UJ"i""i"rm:: (Competency)
 

LYi u n1"i"1.h::Lij,"~a n1"i"t1iiuGl\l1W7J u\l'llA a1 n"i"ih,",n\l1,"uB n1"i"lJ@i
 

3J'VI1~'tH.I1iuA'~,"A~Wtl"i"~hGM
 . 
Q.,.t ~	 Q.,.t ~ 

'lWtl 25 - 26 n3J1l1~,"B 2553• 
m h\lLL"i"3JuUBm LLn"i","~ ')\I'VI1'(;l~"i"::,"A"i"A'~uUBU1 

.. "" .... "" 1.	 'VI'" 'l U\l1Wtl "i"lJ~1PI'1l'u u 

'" '" '" n tJ\lnTH';)l'V1'U,l'tl 

2.	 i;H11,"1l1~LA"i"\I n-rs 

1f1"l\lnTl~miitJ\l 

3.	 i n1tmdiv n"i""i"3J 

n';)m"l1l'VI~n 
.... 

4.	 'VIan n1"i"LLa::L 'VI Gl ~a• 
U';)';)U'U,ijnl"lLU~ [J'U,LLU~\l1'U, "l::UUnl"lU1'V11"l'Yl1YW1mUflfI~Jl1f11~ 1Ci1 urmun L~m::uu.	 . ... 

-;]1 LL 'U,n~l LL'V\'U.\l~t~ijnl"l~l Lit'U,nl"lmnl1 30 tJ LL~:: t~';'l LtJ1"l::UUnl"l')CiInl"lUfI~lmL:n\l
• 

... • I '" 0

~m"ln'U,:: (Competency based Human Resources Competency) "1f\lu"l::ntJUCil1r.m1"lnl'VI'U,Ci1 

~m"ln'U,::ufI ~1 rm~ tJU"l::1 tJ"ll'U,1 'U,nl"lr11'V1 'U,Ci1 LL~::-;]l LL 'U,n~l LL'VI U\lTl1Ci1 tJULL'Yl 'U, U"l:: LJJ 'U,(:.J ~\l1'U,
• 

LL~ :: nl"l~~ 'U,1 ijm "lr11'V1 'U,CiI1~'VI U1 [J\l1'U,Jl1f11~~tJ\lij nl"lr11'V1'U,CiI~l;filCiI LL~::~~ 'U,1 ~1I"l"ln'U,::UfI ~1 m 
... . 

dJwn[.Juflfl~ CiI~tJCiI,;)'U,nlJ~~'U,lJ::UU HR Scorecard LL~ ::J::UUnlJ11\lLL(:.J'U,fl11ml11mt1ufI~lm 

(Succession Plan) ~\ldL~ tJ~~'U,1UfI~lmJl1f11~1~ij~n~rn::"lJ tJ\lfl1111LU'U,'Yl'U,1I'U,~rJ (Human
q"	 q q 

Capital) 1'U,"lJrn::dnlJu1'V11JJl1f11~ r11'V1'U,CiI1~'Yln tJ\l~m')CiIYh~11U"ltJ\lnlJu nU~J1"llnlJ'YlntJ 
~ q	 ~ q 

\luuJ::mru	 LL~::1I'V\ 11'Yl[J1 ~tlf'r''1'U,fl1'U,'YlJ11J~t~~\l'U,111~11UJtJ\lU ~ U~"l1"llnl"lCil111 Ln rn,6J'fmCilJ~l 'U, 
I Q..<r d Q 6"~ 0 <V .r:=t <V.J' <V .d 0..- 0 R a...

n.w.s. L"ll'U,n'U, "1f\l1lLnrn'Yl'Yl~1f1ru fltJ Cil1"lllCil'Yl 15 J::CiIUfl1111~lLJ,;)"lJtJ\lLL(:.J'U,~~'U,lUfI~lmLL~:: 
~ . 

nlJ,)CiInlJfl11111L ~ tJ~~'U,1UfI~lm"lJtJ\l~mU'U,tJCil1I~n~1 ~lJ::~lTlru1'U,UJ ::L~'U,LL Jn~1I'VI11'Yl !'J1~[J 
'U	 q " QI 

,;)::~tJ\l~l LUurrrs ?1 tJ 11 'VI11'Yl [J1~ [J~ tJ\lijnlJr11'V1'U,CiI'V\lhYi1U~CiI"lltJU LL~::~m"ln'U, :: (Competency) 

~~tJ\lmrn tJ\lUfi ~1 n JLL~ ~::~1 LL'VI U\l~ ~tJCilfi ~tJ\lrlUJl1"ln';) ~n~rn,::\ll'U, fl1111,)1 Lu'U,"lJ tJ\l1l'VI11'Yl [J1 ~[J• 
J11l n\lnlJ~ml1Li'U, 'Yl1\lfl111Jfl11'VIU11'U,~1 [J\l1'U, L~ tJnl"l~11\l LL J\l';)\lh 1urrml nU~\ll'U,"lJtJ\lUfI~lm 

~	 ~ . 
1Ci1 [J1-nm::U1'U,nlJ,)Ci1 nl"lfl11111LU'U,LfI~tJ\lijtJ 1'U,nlJUJ::LiJ'U,fl1111~tJ\lnlJ,)l Lu'U, (Need assessment) 

~ 



• • 

• • 

•• • 

- 2 

L~emT~~~m"lJ €l\l'lJfI Gnm L~ €l"lil [J1~'lJmnm~1:lJTHlun'lJ'11\11'UL~'lJ1'H~<111 m ihVi:lJ1 [J~rhvm<11 
q q :J q 

LL~:jjfl116Jn11Vi,r11 'Ui".lf11lw 

Vi,r1~1'lJ ~<11".lf€l'lJ LL~::~m1rm:: (Competency) ~~ ~I LfJ'U"lJ €l\l'lJfI~lm~l [J ~tt'lJ~'U 'Ui".lf1n11 

"lJ€l\l:lJVi1i'Yl[J1~[J~1'Ufl1'U'Yl1ih~ ~€l ~tt1J~'U'U 1J1n11 L~€l1~1111n,m11~~<11urn41<11 i,)[J• 
1J1nT'i"i".lf1n11LLn ~\If16J"lJ €l\l6JVi1i'Yl[J1~[J 1J"r'i"mU1Vim rJ<1l16J bbj:.J'UrJ'Ylllm ~<11f~ rl1 Vi'U<11L1 1<11 rJ~ 

6JVi1i'Yl [J1~[Jii'U1[J'lJ1[J1~1JfI~lm~l [J~tt'lJ~'U 'Ui".lf1n11~€l\ljj ~1~1<11 (!(PI) b1J'U11 [J'lJflfI~~<11€l'lJ ~'U€l\l 

~1~1<11 (KPI)"lJ €l\l:lJVi1i'Yl[J1~tu~ €lU1::Lii'U1111::\I1'UL~\Imm rn LL~::ii ~6J11rm:: (Competency) 

bU'U11 [J1JfIfi ~~<11 €l'lJ~'U€l\l~:lJ11r:m::Vi ~n (Core Competency) "lJ€l\l6JVi1i'Yl [J1~tn~€lU1::Lii'Un11
• 

U~1J'11\11'UL ~\I~ rn111W LL~::1~n11U1::Lii'Un11U~U~\I1'ULu'Um<111~1'UL~ [Jln'Urt\l €l\l~m 1'Un11d 

ff1ttn\ll'U€lTIn111J~ ~\Ijjfl116JU1::~\I~~'iJ::')<111f11\1m1')<11m1f1116Jf L~€l\l n11~~'U1~1~1<11 
'IJ 

(KPI) LL~::~m1n'U:: (Competency) L~em11u1::Lii'Uj:.J~m1U~U~\I1'U~f1Gnm~hun\l1'U€lTIn111J~ 

b~ €l1i~L~[Jli€l\liifll1:lJLi11'iJ<111\1n'U jl6Jn'U~f1\1Ln rn't1m<111~1'U1111::\I1m~\Immrn (KPI) LL~:: 

~m1n'U:: (Competency) ~\I'iJ::'j.bLu~m1U~U~\I1'U~iiu1::i%'YlTI111W 

-W"fin'il (Mission) -W"fin'il (Mission) 

1 . LU 'U~mrn ~l \1 m 11~1J1n1 1 ~tt1J~'U'U ~~m1::'lJ1J'lJ1Vi111~jjfl lli111W Lb~:: 
'IJ • • 

m1b1[J'Un11~€l'U n11i,)[J m11J1m1il.i%Cfi 

m11J1Vi11'Yl1Wmn1 m1~,r1J~'U'Um11J1Vi11
• 

Li111h::a\lfl (Goal) Li11th::a\l~ (Goal) 

1.LtJ'U~'UrJn ~1\11 ~'lJ1n11~1'Un11L1[J'U 1::1J1J1J1Vi11n1111\1 Lbj:.J'ULL~::m11J1Vi11 
'IJ 

rmanu m1i,)[J m11J1n11il.i%Cfi LL~::~U1J~'U'U
• 

\I 1'U1JflfI~~jjU1::i%'YlTI111W
• 

m11J1Vi11 

2. U1'lJU1\1n111~1J1n111iiiu1:: i%'Yl TI111 W• 

« 
U't1fi~1am~ (Strategy)• 

~~'U1n1::1Jl'Un111J1Vi11')Cfin11~lUn\ll'U ~~'U11::1J1J1J1Vi11~jjfl rn111W1Cfi[J1i
• 

€lTIn111J~1 ~jjU1::i%'YlTI111W LfI~€l\lii€l'Yl1\1n11'lJ1Vi11bL~::L 'Ylfl1'U1~ ~~ LVim::~:lJ 
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1. L~rJ1iflllll~ flllllL1l1hnl'~~~'U1 
'IJ 

~ .r~ 1. 1 ~ 
Gll"lrl~ LL~::~ll1 'Hl 'U.:: 'U.n11u1::Lll'U.N ~ 

n11t1~u'1tn'U. rJcil-1ih::uu 

flllm1l11~ 1'U.m1~~'U.l 
~ .r~ 1 
~l"lrl~U~:~ll11rl'U.: 'U.nl1 

~rJ!J~: 80 U-1utl1::mrn 

2553 

2 . L~mL~mtl~!J'U.L1£mf jlll1irJilllh
'IJ 

~~'U.l~l:filGl ~ll11rl'U.::L ~ a n11t11::dJ'U. 

t11:LiJ'U.N~m1t1~u'1i-11'U. l~ 

,xrJ!Jnl1~rJ!J~:: 80 

~,mm11J~u'1i-11'U.rJ cil-1LU'U.Jtlti11ll LL~:: 

LU'U.mGl1~1'U.L~En Tl'U. 

2. ~L1l1'~'um1rJu1llvhvmh 
'IJ 

LL~::iJth'U.illl1'U.n11~~'U.l 

3. ~lm1mbltltl~u'1il~rJcil-1~n~rJ-1 
~ .r ~ 

Gll"lrlGl LL~:~m1rl 'U.: 

mwll'U. Gllll Lnr;ll,'r1~ lJl~ 1i 'Yl tn tr!J L~rJm1t11::LiJ'U.N~m1 

rhvl'U.~ il ~U'1i-11'U.rJ cil-1Lu'U.JtI ti11ll 

LL~:: Lu'U.m Gl1~1'U.L~!JlTl'U... 
l~,xrJ!Jnl1~rJ!J~: 80 

_	 _ d a _ 6"'~ ev fi' 

l'U.Y.Hl'VI~UGl'Yl 25 LL~::l'U.~m'Yl 26 nurnwun 2553 
q q 

8.	 lif1l1,"fi~1 Li\'"t~,,)\1 nTl I n\l n")")3J 

h-1LL1llrJ!Jtim LLn1'U.~ ,)-1'V11Gl'V-I1::'U.m~1rJ!Jtim 
q	 q 

A.a O.Q"

9.	 '1j)n1,,)~1L\-\,"n1,,) 

n11U11m !J:fiLL~-1U~:n11rJU1llL~-1t1~U~n11 

10.	 ~tu.l1n") 

Ufl~l mvn!Jl"lrl ruvh~~ 
q ~ 

........	 I
 

11.	 rW1I1,,)'13Jfl1j")3J
OJ 

~~l'U.l!J rrnn rJ-1 ~l'VI,x1-11'U. Lil'V1,xl~~t1 nu'1i-11'U.~1'U.Uflfl~ 
~	 ~ ~ q 

Ufl~lm1'U.i-1TlGlnrJ-1n11Lil'V1,xl~ "l1'U.l'U.t11:mrn 70 fl'U. 
q 

12	 n1,,)'1h::lij'"t~,,)\In1,,) 

~L1l1illl rJU1ll ~ rJULL UUtl1::LiJ 'U.'VI tr-1 L~1~ ~'U.m1rJU1ll 
'IJ 
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'" 
JUl.h::m rnLL~·h~~'U. l.hf::~lU"ul.h::mru 2553 ~l'U.l'U. 188,720 UTYl <il16J11 £Jtl::L5 £Jej)~Jii 

1. T11tlTVI11L-nl / T11tllVil1 / tl1Vil111JLLtl::LTi1tlJ~6J 80,500 UTYl 

2.	 T11ii~n 35,000 U1Yl
 

5,500 U1Yl
 
1A'.J' _ ea.." 6' 

4 . mLUmtllJ"'I"mnJl'U.'lJU1nlJU~	 720 U1Yl 

5. T11itlJ1.h::"ll6J	 7,000 U1Yl• 
6 . T111~ej)1Un11~ej)'YilLtlmn1	 20,000 U1Yl• 

40,000 U1Yl 

... ~ 

6J Ln lli'V11111::J1UL"llJ 1tl £Jtl:: 80 UJUU1::6Jl ru 

mmrnLLtl::L~JTi rn111W"lltlJ 2553• 
Vi~n (Core Competency) Ltln~11 

6JtlUVimlJ1111::J1U (Job Description) 
'" 

LLUU1.h:::LijmJtln11uljU~J1U1ej) lJij L~lJlnU 't'1"~lUn"lU 
.... a .... '" jQ d '" .....

ej)l"lllej) (KPI) LLtl::~6J11nu:: anrrrsua LLtl::t:-JL"llltlU16J 
'IJ 

ijTill6J1 Tillm-lll1,;)ej)1JnU(Competency) ~lW~'UUTitllm~l£J
'IJ• 

~UU~u'U.i"lllnl1'lJtlJ~lUn"lUtlrrnl1U~• 
2. ~U1::LijULLtl::t:-J'1~1U n11U1::LijU

'IJ 'IJ 

ijTill6JL-lll1':uej)1"nu ijn11UljU~~ 

nn~tl" munlU 1~m~1;)lUTirnl1TW 
'IJ	 ~ • 



• • 

d 
Yl FlLi 0519.1.03/ 

IV d 
lUYl 22 n~Jll~U5• 2553 

L~fl\l tJ flL tJ ~ ~ULL U acafI1uYi:5'(;JIFl'j\l nT'j:5'(;J nl''jFn13·d'''1 

~UU 1~~~5n11U~~1UU~~1~ 

l'l1~Yi~'1·nlYlm ~~ 1~fl'l.pr~IFl'j\ln1'jn1'j:5'(;J n1'jFll1~i L~fl\l n1'j~InJUl &11tl'1[;l (KPI) 

LL~::1:l~'j'j ()U:: (Competency) LYieJ n1'jU'j:: L~Ue.J ~ n1'jtJ.DU~\llU!leJ\l1iFl ~1 n'j,hUn\llUeJB rnsu ~ 

~'YnlYlm~~Fl~UFl~UYl'jlhlnJ 'j::l'l11\11UYi 25 ...,. n~Jll~U5 C1.l LLmU&l" 26 2553 h\lLL'j~fl~LitJl 

:5'\I'Yl1[;l~'j::UFl'jFl~eJ~Lim 1[;l~'t'ti\l'Utb::mruLL~'\.l,~h", tb::~lU 255 3 LL~'\.l,\ll'\.l,tlm~ TElnlmL~::~l'll'\.l,lnl':iAmn 

~ ~~ ~(;l ~~lL ~'Jnl':iAn'H-l ~1'\.l,«\1 F1 ~A1"'(;l{ \I'U ~lL il,'\.l,\ll'\.l, naen El\lnl':i L:ijl'Ylltl~ LtJ'\.l,~l'\.l,l'\.l,L~'\.l, 
~ 

'f1\1~'\.l, 188,720 'U1Yl U'\.l, 

LUn1'j,1 neJ\ln1WiJlmX1Yi 1~U'j::~lU\llUtl'Uh\lLL'j~El~LimLLn'jU~ LL~l u'jln.!J'h 

ieJ\lu'j::~~1~ L~~\I~ eJ tl'U1i Fl ~1 n'jYi Ltll~l ~tJ'j::~~'tU1U&1\1 n ~11 ~\I 'tFl~tJ flL tJ ~ ~U,LL U~\II 'j\lLL'j~~1 nL~~ 

l'j \ILL'j ~ eJ ~ e tn LL n 'j U ~til.yb ~JL~J~L1~a!jiJ In5m.Fl e:ll~LJ1t.tt\h~_'lEli'Y.l. :Q\I."r'l.'1®l'L'j_~\h.EL1a1 .fl_~ .LiJJ1 .Lm \l> 

\j/ lJ. ~ rI 57 

I;; J. .! Ii f/ Y] 

r# 1-J..~,,~n 

~.VI£
( 

2 3 n:w, 2553 



~l1tl f)11' Ul' ~tiJ'W N~ mnl fiU~'11'W . ~ 
c!ct Q.J c!Q.I 

'Vl'JJ~JG)fJ~ (KPI) 

QJQ,loQ../ ~ ct 

b1' 'I f)~ b1'1 'W f)'11'W tl 'D f)11'1J ~ 

'JJ'jt'l1i'VlCJl(;)CJfl'~ 'W fl~'W 'Vl1' i11' WJ 

Q.J gil!]
l),1J1JUf) iu litfl'. 2553 
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" 'WW1 

~ fi n1nh ::; biJ 'W
 

1~C1'l.h::;~ -:lr1, 5
 

'WbtJU1tJ 5
 

~m~ru::;'1ITl-:l bbUUU~::; biJW.J 'Cl n 1~uB1.ni-:l1'W 6
 

m::;U 'I'Wn1~U~::; biJ'W b b'Cl ::;~ fi m ~ 7
 

m~11X A:;bb'W'Wbb'Cl ::; fh~1V1,rn A:;bb'W'W 8
 

~1~1ni?1A'I1:W 9
 

-ii'Tl A'In::;1-:l1um ~U~:; biJ'W 10
 

mj'n1V1'Wi?11'W ufl ::;~::;tJ::; b'l fl1 mnl j':; d'i'W 11
 

mnb9-:l bb'Cl::;Vl11Tl e.Jfl m ~U~::; biJ'W 12
 

l'1'1Tltl 1-:l bbUUU~::; biJ'We.Jfl m ~UBU~-:l 1'W~n l'1'1~1i?1'11 Tl -:l-ii'1 ~1'll n1 ~/\j n91-:lU ~:;91
 

"vV,rn-:l1'W:WVl1~VlmitJ 



VI~n bnru'Vlbb~:;~~ nlJ1.h:; bn'W1.h:;~V1fi.nl'v'l bb~:;ih:;~V1fir.J~ nlJUDU~'l1'W'1Jtl'l-ll1J1-nn1J 

iJVI~n n1J1J'W~'WJ1'W'1Jtl'l r.J~ ~1 b~iOl us:;r.J~~~ ~V1t'1Jtl'l'l1'WbU'WVI~n b(91tJiJ nlJfl1V1'W(91 ~'"J~~ (91 r.J~ n1J 

UD~'l1'W~i(91biOl'W iJ~l?l~UJ:;~'l (P)b~tllif~u'l ~UUCld-n1 H'bU'Wb~i~tl'liJtll'Wn1Jut'uU~'luJ:;~V1firn'v'lbb~:; 

UJ:;~V1fir.J~ n1JUDu1i'l1'W bb~:;~1 r.J~ mJuJ:; bn'W1uH'bu'W-lltld;j~uJ:;ntlunlJY1iOl1Jru11'Wb~tl'l ~1'l 1 ~'ld 

1. mJb~tl'Wi'Wb~'Wb~tl'W n1JlifJ1'l~~uJ~91iJ bb~:;fPi1l?ltl1JbbVl'W~'W 1 

2. n1J~~'W1bb~:;bbm'1Jn1JuDu1i'l1'W 
... 

, ~ OJ 

3. n1JUl?l'll?l'l'1J1J1-nn1J 

4 . nlJliftltlniOl1nn'1lmJ 

5. nlJlifJ1'l~~~'l1'"1bb~:;nlJu1'vnJ'l1'W1.JiPHp) ~ b~tl'l~'W 1 

nlJUJ:; bn'W1ifuJ:; bn'W~1'Wr.J~'l1'W rl1V1'W(911,xiJ~(91~'"J'Wf1:; bb'W'Whji1'1)tJn~1 

¥tltJ ~::; 70 bb~:;~1'WiP)ru~n~ru:;n1JuDu1i'l1'Wl?l 1~ f01'"J 1~ bVl~ 1:;~~'1Jtl'l~rnsrue-nu 

n1JUJ:; bn'Wl,xiJ nlJrl1V1'W(91.jjtll?ln~'l b~m flU r.J~ nlJUDU1i'l 1'W~'"J~ fl'W J:;VI~1'1 ~UJ:;bn'W 

bb ~:;~t'UmJUJ:;bn'W b'll'W bbr.J'W'l 1'W bf01J'lmJ VI~tlr.J~'l 1'W~rl1V1'W(911'WmJ~tluVI~1tJ'l1'W ~'ldl,xY1iOl1Jru1 
'lJ 

iOl1 n-lltl[9] n~'l r.J~ mJU1V11J'l1'W'1Jtl'l~'"J'Wn'1lnlJ VI~tlJl 1Jn9V1~ n~1~iJ nlJrl1V1'W(91H bb~:;l,xiJnlJuJ:;bn'W 

iJ~:; 2 f01~'l l?l 1~JtlUU'l1J1JJ:;mru ~'1l 

A~'l~ 1 J:;VI~1'l~'W~ 1 l?l~1f01~ D'l 31 iJ'W1A~ '1Jtl'lUrl(911U. 

';jfim'atJ'a~bn'W 

1. 1,x~U'l~UUClJ'1l 1 VI~tl~UJ:;bn'W9(91~ 1~Ur.J~nlJUJ:;bn'W ~tJ'l~1~UiOl1n~~iJr.J~ 
'lJ Q,I 'lJ 'U 

mJth::;bn'W~b ~'W r.J~mJUJ:;bn'WbU'W~tJtl~t'u1~ bb~:;r.J~mJUJ:;bn'W~tl'lut'uUJ'l1~,xi(91 biOl'W b~'1l ., 

tJ'1l~t'u1~Vfb~tlUJ:;ntlUnlJY1iOl1Jru1b~'1l'Wi'Wb~'Wb~'1l'W f01~'l~ 2 

2 . 1,x~1J :;UU dJ (91~1 H1'WnlJY1iOl1Jru1 b~tl'Wi'Wb~'Wb~'1l'W b(91tJ1,x'lX'JVli11~'J'W 

J1'1l n1J J'1l'l'lX'"JVli11~'J'Wn'1lms Vl1tl ~U'l ~UUClJ'1l1 ~1~~u~tluVlmtJuJ:;nl V'1J1tJ~tl ~~iJ r.J~ nlJUJ:; bn'W 
'lJ ~ 'lJ 

'1ltJl'WJ:;~u~b(?)'W btl(91br.JtJlif.jj1n-nmJ1~V1J1Ui'Jfl'W 
'lJ 



2 

3 . 1,x~l'lru~ndd~ nI ~ ~ ~ &llJ m~Y1 9 1~ru lni'Wm'1l'l e.J~ nl nJ~ ~ l:w'Wl,x d'i (P1~ 1 mj1'W 

ll~~l'l'dl~ dJ'Wf)~~~l 'WnI~1oif (P1~ tJY1'W9'l1'1l'l ~U'l AlJ1JblJ'l!1 vl~'1l ~1J~~ l:w'Wri'1l'W~9~ l~'W'1l ~'1l ~~~1'W 19~'l 
fl, 'lJ CLJ' 'U 'U 

, >
...:!i G.o'.<::llo QI 

b~'1l'W'lI'Wb'l'Wb(P1'el'W 

4. b~'1lb~~9i'WnI~U~~b:W'We.J~nI~UliU~'l1'W'lI'1l'lbb~~~l'lf'lbb~'d ~U'lAlJUb1!'l!l~'l 

dJ'W~u~~ b:W'W l'l'd ~U 1 e.J~ n l ~U ~~ b:W'W1ul.jf 1J~~nmJ nI~1tX ~ lmm~n bL'W:;Ul uri ~~lJ nI~U~:;b:W'W l~'elltX~ 
~ ~ 

nlJbbm'lIU ~lJU ~'l nI ~U li~ 'l l 'W us :;n lV1'W (P1 bbe.J'W m ~~W-1'W1 ~~lJ m ~U~:; b:W'W 1,x~ MJd~[I'W~ bb~:; 
~ , >

Q.,' 0<::::>. c:;:,Lc"" .o::S 

e.J~~~~~D'lI'el'l'l l'W(P1tJ'l'll'W 

5 . 1,x~ nI~'dl'l~:;lJlJnI~9(?] bnlJe.J~ n1~U~:; b:W'W b~'elU 111Jl.jffPl l~t)fPl [lU~~~ 'l A, 

'l'Wnnl:i'll'el'l'Y'l,rn'l1'W~Vl11~ tJ1'6ltJ r1 ru~ n dd~ nIsu1V1 1~'Y'l,rn'l 1'W:WVl1~ ~tJ1'6ltJ 

l'Wn1~u~:;'lJ:W(D)f'l~ 5/254 3 b~'1lt)'W~ 10 'Y'1~'jjJll(D):W 25431~nlV1'W(P1liJ1V1:WltJn1~U~:;b:W'Wn1~UlilJ'i'l1'W 

'Y'l,rn'l1'W:WVll1~tJ1'6ltJ~ltJ~,rlJ~'W'W1'l!1n1~H &l'l~, 
, 

1. n1~~W-1'Wl'Y'l,rn'll'W lY1:W'Y'1'Wu~:;~~fiJl1'Y'l U~:;~~fie.J~'Y'l,rn'l1'W 
~ 

'iJ • 'iJ I 

'Q...o' ...:::!,I IV ...:::!,I 0 , 

2. m n U?l'l fPl 'l nln~'el'W'lI'W n1~b~'el'WfPll bbV1'W'l 

3. n1 ~U~lJ 0h~1 'l 

:w ~ (D) ru:;f;l:W'WfPl1 b~'elt)'W~ 11 'Y'l ~n'jjl (D):W 2542 b~'W'l!'ellJ nlJ bbe.J'WUlitU~:;lJ1J'~1 uun 

~1 bbWtl'l b b ~:; 0h fPl'ellJ uvn, fPll~ bbe.J'Wn1~Uf1J bU~tJ'Wd:; 1JlJlJ1V11Nl'WlJ, l'll'l~ l l1l tJ~~:;lJ1J'~l uun~1 uwtl'l 

.jfl~l'l!n1~ 'Ci'lb~1:W~W-1'W1.jfl~1'l!n1~ 

:WVll1~tJ1'6ltJr-11'W(D)1'W~~1hW-11~~lb'W'Wn1~:J.J1dJ'W~:;tJ:; 1 &l'l~ A'el 

1 . U~:;'l!:W ~:W:W'W1 L~''1l'l n1~~I7J-J'WllJl'l~lm~'lrl(P1:WVll~~tJ1'6ltJ'lI'el'lf:iJbbvi'lU~:;b~r-11~tJ ~1'W, , dIJ 

Competency bb ~:;~:;lJlJlJ1V11~'Y'l,rn'l1'W:WVll1~tJ1'6ltJ l~m'el'l~lJn1nU~tJ'WbbU~'l b~'1lt)'W~29-30 

~'lVll(D):W 2549 (m (D) 1 ~~9mb~ :; n1 ~~ n 'jjl ~ 'el bti'el 'l '1) 

2. u~:;'l!:w~mJ'W l ~~ l'W'dtJn1m'el'l 'lX'dVliil~ ltJ 'lX'dVliil'l l'W ~'lrl(P1~ 1,rn 'l1'W'elfin1m~, ~ 

l~'1l'l n1~9(P1'l-11 Competency l~'eln1~U~:;l:W'We.J~m~ulilJ'i'll'WtJ'llJU~:;:Wlru 2 5 5 0 b~ '1l t)'W~ 26 

rl'WtJ1tJ'W 2549 (ml'l1~~9tJbb~:;n1~~n'jjl~'1lbti'1l'l'1) 
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3, r.1(P) 'i:f"1~'l mnJd~'J!~ b:n'llJB1.wlm~?l~ 'N lUUUU m~U~~b~k\e.J~ m~uBUi'llk\~~r?l'd~~(P) 
, , 

.::::.I .c:Y a.-' ..::::J o<:::lo IV .r:::S. 

(KPI) bb~~ 'lJ (P) f"1 'dl~?ll~ l ~b1 (Comp etency) b~ 'tl 'dk\'Vl 26-28 ~~1f"1~ 2549 (mf"11~'d r.H,m ~~m~f'\m~n
 
,
 

~mi1'tl'l'1 bb~~ W'1'd 'tl'lf"1¥m1)
 

4, U~~'ll~f"1ru~nn~mdUl'Vl l~~1!n'l lk\~Vll~'VltJ1~tJ f"1f'l~ 10/2 549 bn'tl~k\~ 30 l'l~ 1 f"1 ~ 2549 
q q 

~~ [il'tl'4~"ilVll-n-lbUUU ~~b~k\ e.J ~ m ~UBU"i'l lk\~ 1!n'l lk\~Vl l~'Vl tJ 1~tJ ~ 1 bbVI'W'l ?l'1 tJ ?l1!U?l'4k\~'lll rn~ 

~'ln(p)~l1!n'l lk\'tlfim~u~ ~'lbb(9]~'tlUm~U~~b~k\ 1 l'l~1f"1~ 2549 'i:(P)tJHf"1'dufinUbbUUU~~b~k\~H'tl~b~~ 
q ~ ~ 

5. m~u~~'J!~ s .n .u. ~Vll~'VltJ1~tJf"1f'l~ 9/2549 bn'tl~k\~ 15 ~~f'\9mtJk\ 2549 ~~~m~~"i1k\ 

VI~nm~l«ton b bUUUJ~b~k\~~ mJUBu"i'llk\'lJ'tl'l1.Jf"1 ~l nJ l?1'ln 

5.1 ~1 bbVl'W'l?lltJ~'ll l m~ 1,xVl'W'dtJ'llk\~~ f"1'dl~~~'tl~UJ~b~k\~'l bb(9]J'tlUmJuJ~ b~k\ 

1 l'l~1f"1~ 2549 d:JwXk\lu Vllmr'lhJ~~'tl~!X'tl'l~mJ~l7l-Jk\lbb~~l~-n1k\J'tlun1nJd~b~k\ 
q 

" 
r?l'lbb (9]~'tlU mJUJ~b~k\ 1 l'l ~ 1f"1~ 2549 dJk\!Xk\lu 

q 

6. U~~'J!~~~~k\ l L~'tl'l m~uJ~L~k\~~ mJuBu"i'l lk\~~r?l'd~~(9l (KPI) bb~~ 

~(P)f"1'dl~?ll~ lJb1 (Competency) b~'tl~k\~ 4-6 l'l~ 1f"1~ 2550 (h'l bb~~ b'tl-~k\ b(P)'tl~ J'tltJ?l f"1~~ 
q v 

9'lVl~(9l'll ~U~ ~U~~'ll'J.J~f"1"l1~L~k\1'd~nk\ LL~~L'l:ik\'ll'tlu1,x ~ lLUk\m ~U¥ULLUUU~~L~k\ l?1'lt1 
q q 

Lnru"Virns1,xf"1~Lb1.61.61k\-D'tl'll(p) 

6.2 m~uJ~b~k\?l~nflk\~1k\'C1'dk\'lJ'tl'l in ru"VimJ1,xf"1~bbk\k\1,x~ ~1'tlfiultJ11.6 

6.3 bblJU~ltJ'llk\?ltlJ~~ m~uBu"i'llk\1.J f"1~1 nJ 'llk\~uBUi1,x~'ld1tJ m~ 

l,x ?l 'tl (9lf"1~'tl 'lnU~"l~'tlnlJ ~VI~l~ 
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6.6 nl 'Jlh~ b:wu1iXbbl?i'l ~'1 Arw~m'Jd..ml'JU'J~~1'1..n..i'dtJ'I1U u'J~n'ElU Ji'dtJ 

~~lU'dtJnlJn'El'l dJUU'J~D1UnJJ~nl'J bb~~i.hl.-I~1'11UbUUm'J~nl'J b~mlli.-1~1~U'J~b:Wu1iXA'dl~b~U 
'lJ 

b~'El rXu rl'ElUb'ClU'El1iXArw~nJJ~ nlJn~1'1Y19l'Jrwl 

n n1.1~i.-It..l'dtJ'Iluh]i:J'lT'di.-l~1'11U 1iX'J'El'l'Elfinl 'Ju~i.-I~'El ~'li'dtJ'ElfinlJU ~~nl nu (jl bb~ 
'lJ 'lJ 

Y19l 'Jrwl b(jl tJ'lT'd i.-I~ li.-1t..l'dtJ'I·lUU 'J~ b:WUbb~ ~ 1iXA'll ~ b~Ub~'El'l rXu 

6.71iXb'Clu'Eli.-l~mnrw'"Vi~finl'Ju'J~b:WU'lI'El'lolrl'Jl'llnl'J ~n9l'11J'J~~1 'l"Ji.Jn'llU 
'lJ 

~i.-Il~'V1tJ1~tJ 'J~lJ1JU'J~b:Wur.J~nl'JuBu'i'llU~i:JA'd~i(jl (KPI) bb~~ ~(jlA'dl~'Cll~lHl (Competency) 

l?i'El~i.-Il~'V1tJ1~tJl?i'El1U 

7. nl'JU'J~'Jl~~~~Ul b~'El'l nl'J~t9J-JU1A'd~i(jl (KPI) bb~~~~JJ(lU~ (Competency) 

b~'ElnlJUJ~b:Wur.J~nlJuBu'i'llU'lI'El'l1JA~lm~li.Jn'llU'ElfinlJU~b~'Eliu~ 25 - 26 ~Wll~ufi 2553 

('dJU~ 'ElbtJDtJ1 A'ElUbb'dU-B'U 1~'Elf'V1 ~'1i.-1i(jl'l"JJ~UAJr-l1'EltJDtJ1) ~UJ~'ll~i:JA'dl~b~U~'d~nUbb~:;b~U'll'ElU, , , 

1iX~lbilUnlJufubbuUUJ~b:Wur.J~nlJuBu'i'llu~i:JA'd~i(jl (KPI) bb~~~~JJ(lU~ (Competency) vl'ld 

7 .1 UfUiPilJli.-1i.JnA~bbuu1ubbuUUJ~b:WUr.J~nlJuBu'i'llUA'd~i(jl (KPI) 

bb~~'ClmJ(lU~ (Competency) 1uolr'El 8 nlJUJ~b:WU'ClmJ(lu~ 9ln b~~ 20% bUU 30% 

(J'd~nu olr'El 4 nlJ1JJ~b:WU!l1J~i.-I~1~ bUU 100%) bb~~1iXA(jlolr'El 9 nlJUJ~b:WUArw~n1jrw~nlJ, 

uBllii'llU 'El'Eln 

7.3 ~fu nlJUJ~b:WU 9~rX'El'll'11A'dl~ (?ln~ '1 nUi.-lt..l'dtJ 'Ilu1UJ~vlU~ rX'El'lnlJ'lI'El'l 
'lJ 

nlJUJ~b:wuJhu~~JJ(lU~~lrX'El'l nlJ1iXuJ~b:wu1UJ~vlU1(jl (J~l9lU 1-5) 

7.4 1iX~(jl~1191U'll'El'l'ClmJ(lU~i.-I~n 5 ~mJblu~ vl'ld 
, 

~ qq 

7.4 .1 n1JUIn1 J'V1 (jl 

7.4 .2 nlJi'l~~ A'dl~ b~m'll1(]J1u'I1Um~'l"J 

7.4 .3 91tJDJJ~ 

7.4.4 A'dl~~'d~bbN~'d~19 
... 

7.4 .5 nlJ*r.J~~~~'V1fi 

~li.-1fu'Cl~JJblU~UJ~~ln'6'i~ 1iX~uJiu'i'llUb~'Eln 3 ~mJblu~ bL~~'lT'di.-l~1'11U 
, 'lJ d.J 

b~'Eln 5 ~~JJblU~ bb~~bbl?i~~AU1u 'I1Ub~mnU"l~rX'El'lb~'Eln~~JJblU~bi.-l~'ElUnU 

7.5 nn1.1'l"Ji.Jn'llU~i.-Il~'V1tJ1~tJ 1iXtJm~nnlnbl?i'l~'1mJ~nlJ1iXolr'El~~b~'El'lrXu 
'lJ 
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anl LL~ ::;l'Cl'Wfl~tl'j' ::;"Il~ l'lru::;n 'j''j'~m'j'tl'j' ::;~ I ~ltrn -:J l'Wflflmm~ '\.-l1fll'Cl'Wfl fl'Wn 'j"j'~n l 'j'~ l'l ru::;n'j"j'~ n l'j'" ,
 
"
 

tl'j':::~ 1 ~ ltrn-:J l'Wflfln 1m ~ ll~-:J C1l-:J 

7 .7 n'j'ru ml'".ltJ -:J l'WhJihX'".l'\.-lih-:Jl'W 1'!X ~iil'W'".ltJmmfl-:J /tX'".l'\.-li;h ~lmu'W~ 
~ ~ 

ro1ru ::;m 'j'~ m 'j' tl 'j'::;~I~l trn-:Jl 'Wflflm 'j'u ~ l l ~-:J ~-:J 

7. 8 u'Wv;m ltJ-:J l'W 'Cl ~ 1Jt:J~ n1'j' tl l)u"i-:Jl'W 1'!X~-:J n tJ n1'j'1 'tX 'Cl fl (9) I'l ~fl-:J nutX'".loirfl 
, 

fl1'j'::;mhvl (oirfl 4 ) b t?1tJ~¥u m'j'tl'j'::;liJ'W~ -:J'W l~1'Wu'Wv; ml tJ -:Jl 'W'Cl ~ tl t:J~n1 'j' tl l)~ -:Jl 'W ll~::;~I'W tX'".l'\.-l ~1 

-:J l 'W LL~ ::;~iil'W'".ltJmm fl-:J /tX'".l '\.-l~I ~ ltJ 
~ 

1'l'".l1~ ~fl-:J n1'j'~ l?W'W1'tJ nflU'j'~ 

7.1 0 1\1'ojfll1Jutl'j' :::liJ'Wt:J~m'j'tll)u"i-:Jl'W~iJC1l'".l~r)t?1 (KPI) ll~::;'Cl~'j' 'j'~'W::: 

(Competency) ~tl¥uLLri1,'lJ1mJu ~'".l1'WnI'j'tl'j':::liJ'W I'l~-:J~ 1 (1 l~111tJ'W 2553) lu'W ~'W1tl 

7.11 1'tX oJ,l l 'Cl 'W fl Wi~'nL n ru svl ~~ n1'j'tl'j':::liJ'W"lIfl-:Joirln"llm nl~::;~ n~l-:Jtl'j'::;~1 
, " 

~ 

'V'n:rn -:J l'W ~ \1 1~'Vl tJ1~tJ 'j' ::; U U tl 'j'::; l iJ 'W'Vl iJlYl'".l ~1t?1 (KPI) l l~ ::; 'Cl m'j' ~ 'W ::; (Competency) ~fl l'lru::;n'j"j'~n1'j' 

tl'j'::; ~ I ~ ltrn-:Jl 'Wflfln 1 'j'u ~ LL~:::A ru e n 'j"j' ~ n 1 'j'u1m 'j'-:J l 'WU I'll'l~ il 'j' ::;~ I~'\.-lI~'Vl tJ1~tJf'11'W1'l1'W'VJ'j'~hl?W, 

, , " 
aI.o::!l ev.:::t.'::;y J 'V I <V iI 

1. l~fll~fl'W"lI'Wl-:J'Wlt?1fl'W A191-:J ll~::;l?lfl'Clf1Jf1J191 -:J 

2 . l~flnl'j'vrl?W'W1UI'l ~lm~-:Joirl'j'I"1lm'j' ~ n~l -:J tl 'j'::;~1 ll~::;~trn-:Jl'W~ '\.-lI~'VltJ1 ~tJ -, ~ 

nl'\.-l'Wt?11'tX'Vl,m-l'l.i'".ltJ -:Jl'W1'W ~ltrn-:Jl'Wflfl rnru ~ ~ '\.-lI'i'VltJ1~tJ f'11'W 1'l1'W'Vl'j'~h l?W ~ , -:J l~'W lu'Wvh f'1111 'W 

~1'Wm'j' 'Cl~ I-:JM'j'At:J ~-:J l'W U1\11 'j'-:Jl'W~I'l~fl-:J C1l'".l iJtl'j'::;~'VlflJll~ btl~-:J1'Cl tJ~fi'j"j'~ 1?l 'j' '".l 9 'Cl fl U 1 ~ UI'l~lm, , 
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1. ~funlJth:;d}w (~tJl)u~'llil) nu~tJJ:;d1u (~U'lfOlUUbk!']jl A'fl1X'J'i-lih 

'lIU bb'Cl:;~~IU'JtJnlJn'fl'l/~~IU'JtJn1JV'\utJ/1X'J'i-lih~ltJ) ~'Jd-JnU~b(p)n:;1f'lIU nl'i-1u('v)'i-li.h~m~'n (Key
'" '" '" , " 

o 1/o:::l ev.o::::o. .0::::0. qo "'~_ . 

Responsibility) nI'i-lU('v)'i-lU1V1(P)'Jld-JJU~(,V)'Jl!lU nf01nJJd-JV1V11C9l1d-J'i-lU1V1'i-1'Cln (Key Activity) 

~U'lfOlUUru'Jlld-J!lU'i-ld-JltJ'lIU1~vhrX!l'.:JnlJ'i-l1!l(P)I('v)'i-lr)'l!l:;h(Expected Results - Job Purpose) JllJ:;'" ~
 

'l1'W'i-I~n bb'Cl:;n9 nJJd-J~ rX!l'lV11~ ~'Cln ~1'i-11!l~fuu1n1Jbuu1mth'l (Stakeholder) rX!l'l bUUU(P) (p)'Cl'i-l1!l

'" '" , 

~lbm1.1'l hJ1'll'i-l1.1'JtJ'lIU b'Y'/n:;9:;bb~('v)'l(P)'Jld-J.y;'l'Y'/'fl h'i-l1'fl(P)I('v)'i-lr)'l~I'lIU~Ut1U 1 ~19:;bUU!lth'lh 

~'Jd-JflU~U'l01UUbk!'Jll b~'flnl'i-1u('v)bUUr?1'J~r)('v)~'ClnlJtJl)t~'lIU (KPI) JllJ:;'lIU'i-I~n (m99:;nl'i-1u('v) 

r?1'J~r)('v)V1 n.ruC9l!lU 'i-l1!lUl'l-iuC9l!lU 'i-l1!l b'il'Y'/1 :;Ul'l r?1'J~r)(,V)~ ~ 1 fOlru 
~ 

bV1tJ'l r?1'J b~m fllrK b'llU J!lU 6 b~!lUbbJn, 

bb~'J bUUrXU) bbfl:;nf01 nJJd-J~ r;l!l'lV11~~mld-J~'ltJ1nJl.jf!lU!ltll'lh ~oli!l (p)'Jn:;r)'l!ltll'lh (Major 

ChalIenges) b~'fl1.l1d-Jlnl'i-1U('v) bUU~d-JJJbl'W:; (Competency) 1~~Id-Jl JblV11'lIUl?l'l nfll'J lJll(,V)(,V) bviu1U 

!l'lr-lnJ C9l1d-J'Y'/9Ul~nJd-J Competency 91U'JU 20 ~d-JnblU:;"lJ!l'l~I1.1n'lIU n.'Y'I. 

nl'i-1U('v) Competency C9l1d-J~'ClnlJ~9m!l'l~I1.1n'lIUn.'Y'/ . ~'Jd-JnUU1';V1b1'ltJ nttJ r-)')n(,V) 

~(.V)tJ nl'i-1\.6('v)~d-J nbl \.6:;'i-I ~n~ ~tJl)U~'lI\.6"VJ n (P)\.69 :;r;l!l'l~ n'i-l fl!l'i-l'Cl!ld-J ("htltJd-J bb'Cl :;~'Y'/ ~ ~ nJJd-J~.y;'ltJ J:;~'l r-l 

~'Jd-Jn\.6 5 ~mJbl\.6::; (1) nlJ~'l~'Cl~d-J~V1t (2) nlJu1n1J~~ (3) n1Ji'l~d-J(P)'Jld-Jb~tJ')'JllflJ1'W'lI\.6m~'Y'/ 

(4) 91tJDnd-J (5) (P)'Jld-J~'Jd-JbbN~'Jd-J19 bb'Cl:;rX!l'liJ~d-JJJbl\.6:;tJJ:;91n~d-J'lI\.6 b~!l~1.1u~~\.61~tJl)~JllJn'"l 

1'W'i-lih~~~'l~\.6 nl'i-1\.6(,V)1~iJ~d-JJJbl\.6:; 3 ~d-JnblU:; (1X'Jmrl'lI\.61X'J'i-I~I~ltJ ~~I\.6'JtJnlJn!l'l 1X'J'i-I~1 
'" 

~11.1n'lI\.6!l~n1JU~ ~!l~lbU\.6~U'lfOlUUbk!'Jll 'i-l1!l~u1'i-11J nl'i-1\.6(,V)1~iJ~d-Jnbl\.6::; 5 ~d-Jnbl\.6:::) 

2. bn!l~ b(P)n:::iX'lI\.61~ bb~'J 1.l1'i-1~1~'i-I~n ~'Cl'lI\.6~ (P)1 ('v)'i-lr)'l r?1'J~r) (.V) (P)'Jld-JtJ1 n 

"lJ!l'l'lI\.6 bb'Cl:;~d-J nbl\.6::: d-J l1'i'11'WbbUUyj!l fd-J n1 JtJJ:; d1\.6"lJ!l'l ~1 u'i-l1.1'l bbl9l'Cl::; (P)\.6 

3 . ~fUnlJtJJ:::bij\.6 rX!l'l bfluoli!ld-J'Cl'i-l~n~I\.6V1n nr.mnd-J~ rX!l'lV11~I~mm ru 
'U \J d.9 q 

91\.6'J\.6'i-11.1'JtJ1.1u (Quality) bbfl:;J:;tJ:;b'Jfll~1-ill\.6n1JtJl)~'lI\.6 bU\.6!l tll'lh b~!l bU\.6'i-1~n~1\.6~ \.6tJ\.6n1 J 

tJl)t~'lI\.6 nlJ9('v)V11ntJ'lI\.6~flnlJtJl)llii'lI\.6"VJnJ'flU 6 b~'fl\.6 bbfl:;bUwif'flJ;jfltJJ:;n!lU n1J~ b(P)Jl:;1f 

11C9ln nl ~'l"lJ!l'l'Y'l1.1n'lI\.6d-J'i-ll~V1 t.I1~tJ 
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1. ~~Unld'Ud'~biJ'W vlld'ltJ'Il'W~~nld'UlJU~'11'W1'Wd''ElU 6 b~'El'W 1?l1:WVli,h~ 

f1'dl:W~U~(71'Jl'ElU n'"lndd':W~~'El'lvll1'Wd'U'lJ'El'lVl'\"hmru 91'W'd'W bb~~d'~tJ~b'd~l~H~'ElVl'l.l'dtJ ('Wl~ oB''d'L:w'l 
'lJ 

t)'W) ~n~rw~'lJ'El'l~~U ~~ nld'1J'WVi n nld'1JlJt~'11'W Y'l¥'El:W bbU1J1Jd'~biJ'W~~ nld'UlJt~'11'W'lJ'El'l 

2. e:rUd'~biJ'W -wlu'WVin~~nld'unU~'11'W~1J1u'WVinH'lJ'El'lbb~~~f1'W1wn'W~ 
'lJ ~ ~ 

~U'I~UU6k!'Jll :Wl~n~l ~bfld'1~v1rlUnlddltJ'Il'W~~nld'UlJU&1'11'W1'Wd''ElU 6 b~'El'W / nld'u'WVinnld' 

UlJU~'11'W'lJ'El'l~~U nld'Ud'~biJ'Wbb~~~f1'W 

3. Ud'~biJ'Wl?ll:W vl'd~t)(71~nlV1'W(711iX f1~bb'W'Wl?llJ-1 bbUUUd'~biJ'W~~ nld'UlJU~'11'W 

(e~~1'W'd tJnl dn'El'l/e:r~l'W'dtJnld'~'W ~"1/'v1'dViUl ~ltJ Ud'~ biJ'W ~'d:W rlUIX'dVlUl'11'W tJru~'Wn nlJhJiJ'v1'dViUl 
'lJ 'lJ 'lJ 

'11'W) 

:w1~ltJ ~'1n'El'lnldb91V1Ul~ 

5. n'El'lnldb91V1Ul~ Mtl~~nld'~'"lld'rwll?ll:Woir'El 4 Y'l¥'El:W~'1~~nld'~'"lld'rwl 
q 

, " 
~ ..... q ~ I '11 

b~'El'W'lJ 'Wb'l 'Wb(71 'El'Wbb~ ~ f11'"l1'I 

6. n'El'lnldb91V1Ul~ -Wl~~nld'~'"lld'rwll?ll:Woir'El 5 b~'W'Elflrw~ndd:WnldU1V11d' 

Y'l'l1n'll'W (nnlJ'lJ'El'lY'l'l1n'll'W:WVll~'VltJ1~tJ) 'Elfinld'u ~ (n nlJ'lJ'El'loirld'l'Jl nld') d''El'l'Elfinld'u ~~1J1~u 

:W'El1JVI:w1tJ (ndru'lJ'El'l~ n91'11Jd'~91) ~'"lld'rwl'El'W:W~ bb~~~'1'Wl:W 1'W~li'l b~'El'Wi'Wb~'Wb~'El'W bb~~,"h91'1 
'lJ q 

1. nld'nlV1'W(71f1~bb'W'WUd'~biJ'W~~nld'UlJU~'11'W 1?l1:WbbUUUd'~biJ'W~~nld' 

UlJU~'11'W iJ~'1d 
,,"", ~ 

1.1 Jlld'~VI'Wl'VlVl~n 
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2.	 n1dfhl)I'W~bnruovln1~1~""I :;bb'W'W 

2.1	 m ruovln1~1 ~""I:; b b'W 'W [n ~ :;'\,j i.h~'\,j ~n~.yhnl~';) b""ldl :;'\frhl/l 'W~ 19l'J~1'~ 

(KP I) B b b~(n'h~l n l '\,j 'W ~ ~'l d 

~:;~U 3 '\,j~ltJ~'l tJ~u'i'l1'W1~(?lI~~I(?l~~I'Wl9l'J~1'V1(KPI) ~nl'\,j'WV1 

~ :;~U 2 '\,j~ltJ~'l tJnu'i'lI'W~ "'m11~1(?l ~~I'WV~ni.rtltJ 'Y1 tl9:; tJ ¥u tJ ~'l 1 ~ 
~ ~	 q 

~:;~U 1 '\,j~ ltJ ~'l tJn u'i 'lI 'W ~ln11WI (?l ~ ~ I 'W ~ l n rXtl'ltJ¥UtJ~'lbb ~ :;~~'W 1 
~	 ~ q 

~:;~U 4 '\,j~ ltJ~'l tJ~u'i'l 1'W1~bn'Wn11m(?l~~I'W~nl'\,j'W~HtltJl'l~~ lb ~~tl 

~:;~u 5 '\,j~ltJ~'l tJ~u'i'l1'W1~~~b~'W~b~tJ~ hJm""lnVlmJ1~ 

2.2 in ruovln1~1 ~""I:;bb'W'W~ru~n'l1ru:;b~'l'Y1 ~ ~nJ~W~mdbl'W:; 1~DtltJ~u'i 

(?l1~'Y19'Wl'4nJ~~mdbl'W:; (Competency) 'lI'fl 'l ~I1!n'lI'W n .'Y1. nl'\,j'W~H 5 ~:;~u ~¥Un1 ~tJ ~:;d.j 'Wvll 

""I 'J l ~ I?1 n ~ 'l nuww 'J tJ 'l I 'W1'W~:;~u~ rXtl 'l n1~ 'lI 'fl 'l n1~tJ~ :; b~'W ~mdbl'W :; 9 1 n~~ ~dbl 'W :;'\,j ~n 5 ~ ~ ~~ Cl 'W:; 

us:; ~m~ Cl'W:; b'U'Y1 1:;(?lI~~n 'l1 ru:;'lI'W~tJlJu'i 3 ~~ nCl'W:; 1~ ~tJ~ :; b~'W.yh n1~tJ~:; b~'W(?lI~ ""I'Jl~ bU'W 

91'l (?l I ~ ~~nCl 'W:;~ ~¥U n1 ~tJ ~:; b~ 'W LL~ ~ 'l 'Y1 ~~ nJ~~~'W 1 

1'Wn1~tJ ~:;6Jl~ ""I ru :;nJ~~ n1~U1'\,jl~'lI'WU ""I ""I~tJ ~ :;91~'\,jl';)'VltJ l~tJ t"11-'W""I1'W'Vl ~,;)h l?J-J.	 . 

1.	 ~tlU'\,j~ ltJ[) I~ :;'l I'WL~'lm~ lru (Workload) bb~:;~~nCl'W:; (Competency) 

~91 b1J'W'lItl'l ~1 LbWW'l1~ bLri-1'Id16Jln1~1 'W~'ln ~ 

2.	 1~ ~U'l ~UUb]d6JlltJ~:; b~'WtJ ~:; ~'Vl ~[)I'Y1 bb~:;tJ~:;~'Vl~ I:-J ~ n1 ~tJ~u'i'lI'W'lI'fl'loir1 ~1"ll rn ~ 

(?l1~[)I~:;'lI'WL~'lmmru(Workload) Lb~:;~m~Cl'W:; (Competency) ~~'flu '\,jmtJ 

1~tJ~u'i 
~ i,I -=- 0 IV ~ IV 

3.	 'Y191~ru l'n'fl~~ n1~ ~ 1 'Y1~ (?l nJ~ ~ n1~ ~ I'Vl l 'l I 'W n1~Jn'l11'J'WmL ~ :; 9nmunru'll'fl'l 

oirldl"ll n1~'Y1 ~ L~tl 'W1'W~ mu'W'fl~~ ~n'l11 ""I'Jl~~I~1 rn LL~ :; ""I 'J l ~ tl (?l~I'\,j :;1'Wn1~.	 . 
tJ~U'i'lI'W 

3 . r1 :;LL'W'WL~~ LL!Pi ~:;'fl'lrltJ~ :;n'flutJ'fltJ 1~'fltJ1 'W~~YH~9'l1 'fl'l~1.r'l ~U Uru "lll LL~ :;~¥u 
'\J	 q 'lJ Q.I 'lJ 

n1 ~ tJ ~:; L~'W vll ""I 'J l~ 1?1 n ~'l ~h~ n'W nl '\,j 'W~~I'fl:;1 nu'W~'J 19'11'fl 'l'l1 'W '\,j1' 'fl~'J 19 '11 'fl'l n1~tJ~U'i'lI'W~vl l bb~'J 

u~~~1'(?lmJ~:; ~'l rl'lltl 'lWW'JtJ'l I 'W ~1~I~Cl n l'\,j 'W~ ""I :;bb'W'W'\,j1''fll9l'J ~1 ~1'\,j1!nr1:;Lb'W'W~ unn !Pil'l91 n 
q	 q 
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::.- "" , 1 'lJ'W90 - 100 ~H(?\'W 

80 - 89 "" (?\'I-J1n 

::."" 70 -79 (?\ 0 .5 'lJ'W 
, 

~ 
0 .5 'lJ'W~1n~1 70 tJfUtJd--1/~~'W1 

q 

, 1<' v ::. 
0'lJ'W~1n~1 60 hj~'W'iI'W 

"" ,90 - 100 (?\b(?\'W 

"" 80 - 8 9 (?\lJ1n 

70 - 79 "" (?\ 
, 

~1n~1 70 tJfUtJd--1 /~~'W1 
q 

, 
Q..<' I iJ .:::r. <=!J 

n1d~~'W1 ~(?\b(?\'W ~(?\(?\'tJtJ bb~~n1dUd~ 1d--11'W1JflfI~'tJ'W 1 

~1JB1ni--1 1'W~--1n(?\n'tJ--1 ~'Wtf ~ 1tJ ~1'tJ~ti'dtJ--11'W~bVltJU bVh ~1'Wn--11'W'Elfin1d1J~ ~~1~Vlm~tJ 

f"11'Wf)1'WVld~Yd~ 



CV I 

IW)'el tJ 1 'I 

uuu lh-~ biJ'U'V'nrn..:J1'U:lJ'V111'V1 m';tI 

u uu'l.1';1~ LiJ'U~~ n1';1UiJ~'l1'Uvjij 1?l':ll?1"Jlij~1l'1 KPI Lb~~:n l'I ~':l 13J'&'l13J1';1t1 Competency 

'lJ'fl'l~'l.1iJU~'l1'U 

1. ~'tl .-. .... .. . .. .....................
 

vl1LL'i,nl-:J iJn~'lI 1 rn r L~ 'U LLrl::: uru :n ( ~iJn -:J1'U3JVl1~'Vltl1 ~tJ ) 

2.~-:Jnl'l n'tl -:J~~-:J ~1 iJn-:J1 'U'tJ fin1S" u~ 

3. :lJ1l'l S"1ii1'Ur1 1V1'U l'I vl1LLVlti-:J u s ern S" ::: -:J 1 'U~1~Tu~ 'tl u ;.m 1tJ 
as 

UDu"i-:J 1'U~tI1 n~'tJ~~wm~mnU-:J1'U~'lI1mS"L~'ULLrl :::Utld :n t l'ltJUDu1hn'J1~mh-:J1l'1'tlth-:JVI~-:J Vl1'tJVl rlltJ'tlr.h -:J L'll'U 9l'1r11 L Lrl::: ~1 L il 'U n1 S" 1'1 1 -:J 1 

1'U~1'U-:JUUS" :::3J 1 rul'l rl'tl l'I"l 'Um S"9l'1 ~S"S"-:JUUS":::~J1 rulLXVlti'"ltN1'U1'11-:J 1 r11utld:ni'"l1u'lJ'tl-:JS"1'l1 mS" us :::r11S"1tJ-:J1'ULLrl:::~1'U:::mS"L~'U Lijw1f'U ~ LL"l-:JS"1tJrl :::L~tJ l'I 

'1J'tJ LVi "l "l1-:JL~mnUn1 S"L~'U mNUU S"::: ~1 ru ~mn ~L~S"1:::'if US" :::L iJ'U~ a LLrl::: ~l'Il'l1~ ~flm S"H'r.l 1m~ 'U -:J uu S" ::: ~ 1 ruS"1 tJr.l1 tJ uDm -:J1'Ul'l 13JLL~'U ~mn ~LflS"1:::'if 

LL f'l :::L ~'U'tl ~ '"l 1 3J L~'UL~ tJ'"l flUS-::: Lu tJum S"L~ 'U m S"-:JUUS":::~ 1 ru user ns-u tld:n 1LX A1mm'J'1LL'U:::-W1 ufuu~-:J wl1.'lJ l'l'tJ u u tldVl1 LL rl :::~ LL'U::: L~ m flU-:J 1 'U1'UVliJ1~ 

LL fl :::UD~W."h~ ~'U~L~m'1J'tl -:J 

mS" :::-:J 1'U~1ri\TU l-J'tJUVll-J 1tJ 

1. 9l'1r11 LL~'ULL f'l :::'Vl :::LUtJ'Ufl~tJ'tJ l'ImS"LUnr.l 1tJ-:JUUS":::3J 1 ru L~'U'tl l'I VI 'U'Url1H'r.l 1tJU flfl1nS",-:J1'Uu1mS"LLrl'll3J 'lI'U 
~ ~ It 'I 'I 

2 . LU n r.l 1tJ A 1 ~1-:J~iJn-:J 1'U~VI1~'Vltl1~tJ LLfl::: L~'UuS"::: 'hvl 1 LLVlti -:J'Vl1-:J ~'lI 1mS" 

3 . LUnr.l1 m~ 'US"1 -:J-rf'l U S":::r.l 1 tJ ~iJn-:J1'U~Vl1~'Vltl1~tJ 

4. LUnr.l1tJ A1l'l 'tJ ULL'Vl 'UUS"::: IJl'Vl L~'UL~3J L~~ ~1V1fuvl 1 LLVlti-:J~iJ LVI~ y1Lf"11'r'11'tl-:J ~UDu"iVl1"h~ ~1'U~1D1S"ru~'lJ (~ .l'l . ~ .) ~iJn-:J1'Ul-JVl1~'Vltl1~tJ 

5. ,xm~'U ~1S"'tJ-:JL ~tJ-:J:n~ "l1 n A 1~1-:J~iJn-:J 1'U LL rl:::-W 1 ~ -:J n'tl-:J 'YJ 'U~1 S" 'tJ -:J L~tJ-:J:n~ 

6 . ,xn m';; ru . ~r.l1 tJ LL rl:::-w1 ~-:Jm';; ru ~ r.l1tJ A1 ~1 -:J ~iJn-:J1'Ul-JVl1 ~'Vltl1 ~tJ ~-:JnS"3JMS"~1nS" 

7 . ~'"l U f")l-J tJ'tJ l'I n1 S"t 'tJ 'U L~ 'U ~ -r~ ~mS"~iJn-:J1'Ul-JVl1~'Vltl1~tJ'lJ'tJ-:J~'"l'US"1"JlmS" 

8 . -:J 1 'U~'U 1 ~1 MU~'tlUVI~1tJ 



..... d c:;; 

4. 111'j :;~'W 1Yl (~ :;LL 'W'WL(;l2,J 70 ~ :; LL 'W'W ) 

" .. ~ 
'l.-1'W 1 Yl 'vH~n 1 ~ ~ tJ ~ :;~'1 f'l'lJ 'El 'l'l1 'W ~':l ~ 1~~~n l ~tJ DU~'1 1 'W 

(KPI) 

Ln ru 'l'1n1 ~1'lXf'I:; LL'W'W 

2 3 4 5 

,.j l~I 1.-l1Jn 

70% 

f'l:;U'W'W 

Af'l~ 1 I Af'lYi 2 

~ 0 .. 

9 ~Yll LLc.J 'W L L ~ :;Yl :; LUtJ'Wf'l ':lUI')J.J 

n1n U n"h tJ L~ 'W'q~Wl.~'W"hHf"h tJ 

1..Jf'I'inm • '11'WU1n1 mri'll J.J 'll'W 

1 . Yl :; LUtJ'Wf'I':l UI') J.Jn1n u nr.il tJ 1 .L~ 'El f'l':l U I') J.J 'I U tJ~ :; J.J1ru 

~1 tJr.il tJ 

.. 1" 2 . L'Vi 'El ~ IJ.Jl~C1~ ~':l9~'ElU ~ 

1 . f'l ':lIJ.JC1n~'El'l ¥'El tJ~ :; 90 
~ 

2 . L~~9 mtJ1'W 31'W Yl l n1~ 

lii ln'h 85 % I 85-89% 

mnnrh 4 

o)\J 

4 o)\J 

90 % 

3 o)\J 

91-95% 

21\J 

I 96-100% 

I ,Jfl tJnoJl 2 

1\J 

2 . ~~YllLLc.J'W n1nu nr.ilm~'W'El~ Ww'W 1. LY1'Elf'1':lI J.JA':lUf'lJ.Jn1nUn, , , 1 . f'l ':lIJ.JC1n~ 'El'l ¥'El tJ~ :; 90 
~ 

lii l n'i l 85 % I 85-89 % 90 % 91 -95% I 96- 100% 

"h Hfr.i ltJ1..Jf'l ~ lm 'Il 'WU1n1~LLfi r.ilm~ 'W 'q~Wl.~'W 

'llJ.J'll'W 
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